
BOARD OF COUNTY COMMISSIONERS 
 
MISSION 
The mission of Durham County government is to 
enhance the quality of life for its citizens by providing 
education; safety and security; health and human 
services; economic development; and cultural and 
recreational resources. 
 
PROGRAM DESCRIPTION 
The Durham County Board of Commissioners is the 
County’s legislative and policy making body, 
consisting of five members serving two-year terms.  
The Board is elected at large by a countywide election 
in November of even-number years.  Major duties 
include the adoption of the annual budget, 
establishment of the annual tax rate, appointment of 
various officials, enactment of policies concerning the 
operation of the county, and enactment of local 
ordinances.  The Board also has authority to call bond 
referendums. 
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Approved and adopted the FY 2002-2003 
Operating Budget. 
Approved a resolution in that the County is 
reimbursed for school expenditures from land 
proceeds to build a new K-5 elementary school at 
the corner of Ephesus Church Road and George 
King Road. 
Revised the County’s ten-year Capital 
Improvement Plan. 
Approved the reimbursement resolution for the 
Senior Center. 
Approved the Architectural Design Service 
Contract for the Animal Shelter. 
Approved construction contracts for Phase I of the 
Wastewater Treatment Plant Improvement 
Project. 
Gave permission to extend an offer on a site for 
the North Regional Library. 
Took official action to close the Capital 
Improvement projects for the Durham Public 
Schools projects in the amount of $930,850.23. 
Approved the Cultural Master Plan for Durham 
County. 
Approved the agreement with the Town of Cary 
for Wastewater Treatment services. 
Allocated funds to the Center for Employment 
Training (CET) for the GED program for 16 and 17 
year olds. 

 

 
 
2003-04 OBJECTIVES 

Increase revenues for FY 2003-2004.  Some actions 
include: Working with the DMV to insure they 
honor the “block” on vehicle registrations & 
licenses, conducting systematic examination of 
current fees, meeting with Congressional 
delegation about potential remote sales taxes and 
securing federal resources to pay for costs 
associated with bio-terrorism plans. 
Reduce expenditures for FY 2003-2004.  Some 
actions include thinking creatively in this area 
rather than relying on across the board 
reductions. 
Reduce non-mandated services. 
Increase recruitment of bilingual staff. 
Consider refinancing options to take advantage of 
lower interest rates. 
Examine cost saving suggestions submitted by 
Department Heads.  

 
2003-04 Highlights/Significant Changes 
• The BOCC approved the ordinance establishing a 

six-month moratorium on communication tower 
applications. 

• The BOCC approved the resolution to impose an 
additional one-cent occupancy tax. 

• The BOCC awarded the 2002 Scattered Site 
Housing Program contract. 
The BOCC approved the American Tobacco 
project in principle and authorized staff to 
prepare the Business Deal Points and 
Development Agreement. 
The Triangle Transit Authority awarded Durham 
County the GAMMA Award for the best 
communications in the Commute Trip Reduction 
Program. 
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